MINUTES OF REGULAR MONTHLY MEETING
OF
THE BOARD OF DIRECTORS OF NORTHWEST RURAL PUBLIC POWER DISTRICT

A regular meeting of the Board of Directors of Northwest Rural PPD was held at the
headquarters May 21, 2026 at the hour of 1:03 p.m. The meeting was called to order by
President Chris Garrett. The following Members were present and constituted a quorum: Lee
Ahrens, Lucas Bear, Christopher Garrett, Marcus Sandberg, Ethan Skinner, and Dustin Waugh.
Director Kevin Christy was absent but joined by phone and abstained from voting on all actions.

Also present were former Interim General Manager Kory Johnson, General Manager Nathan
Zimmerman, Operations Manager Ron Olson, Office Manager Tony Hindman, Accountant

Kelsey Yada, and District Counsel Terry Curtiss.

Unless otherwise noted, all votes were taken by roll call on motion duly made and seconded and
unanimously passed.

Open Meeting Law: The Open Meeting Law was acknowledged.

Executive Session: A motion was made to enter Executive Session with the Board, former
Interim General Manager Kory Johnson, General Manager Nathan Zimmerman, and District
Counsel Terry Curtiss at 1:04 p.m. to discuss contracts and agreements; motion carried.

A motion was made to exit Executive Session at 1:58 p.m.; motion carried.
Action Items: Following discussion in executive session, a motion was made to approve a
settlement agreement with Tri-State G & T; motion carried. A motion was made to approve a

power contract with Basin Electric; motion carried.

Office Manager Hindman, Operations Manager Olson, and Accountant Yada rejoined the
meeting.

Agenda: Motion to accept the agenda; motion carried.

Public Comments: None.

Approval of Minutes: A motion was made to accept the minutes of the regular meeting of April
23, 2026 and Special Meetings of April 7 and 8, 2026; motion carried.

Check Register and Payroll Summary Review: The Check Register and Payroll Summary for the
previous month were reviewed. President Garrett declared the items as informational items
requiring no Board action.

Action Items:

a) Approval of CFC Loan - $1,950,000 with a three year repricing option. A motion
was made to authorize the General Manager and Office Manager to monitor interest
rates and refinance the line of credit with a long term loan with a three year repricing
option; motion carried.



b) CFC Annual Meeting delegate — A motion was made to designate Office Manager
Tony Hindman as the voting delegate for the CFC Annual Meeting in Chula Vista,
CA, June 15-17, 2026; motion carried.

c) Authorize Nathan Zimmerman for bank accounts — A motion was made to authorize
General Manager Nathan Zimmerman as a signatory for all bank accounts for the
District; motion carried.

Financial Report: Accountant Yada reviewed the operating report for the previous month. A
motion was made to accept the financial report; motion carried.

Operating Statistics: General Manager Zimmerman reviewed wholesale power costs and energy
sales by class.

Safety Report: Operations Manager Olson reviewed the safety statistics and the safety report for
the previous month. Further discussion included our quarterly safety improvement plan and
changes to the Job Training and Safety program for NREA. A motion was made to accept the
safety report; motion carried.

Staff Reports: The staff made the following reports and answered Board questions:

a. Operations Manager Olson reviewed the outage statistics from the previous month,
discussed recent fires in our service area, communication with local fire departments,
and jurisdiction when fires are on federal and state land.

b. Office Manager Hindman discussed load control prediction and notification, NRPPD
has two campers for the NREA Youth Energy Camp, and positive feedback from
scholarship recognition at the schools.

c. Accountant Yada gave an employee report on her duties.

General Manager’s Report: Interim Manager Johnson generally reported on or discussed, among
other things: (1) list of items for board consideration in the future; (2) CFC comprehensive cost
of service study; (3) Tri-State meetings attended; (4) Nebraska managers’ meetings attended.
Interim Manager Johnson left the meeting. General Manager Zimmerman expressed his
appreciation for Kory’s work and suggestions and briefly discussed his philosophy of working
with the board.

Meetings Attended: NREA director Kevin Christy discussed the recent NREA meeting. Tri-
State director Lucas Bear discussed the recent Tri-State board meeting.

Items for Next Agenda: The next meeting date is set for Thursday, June 25 to start at 1:00 p.m.
Plans are for scholarship recipients to attend the June meeting to be recognized.

Arrangements for Directors to attend upcoming meetings: Director Christy will attend NREA
strategic planning in Kearney June 2-3. Director Bear will attend the Tri-State board meeting
June 2-3.

Legal Update: Attorney Curtiss discussed changes to notice of meeting requirements.

Other Business: None.




Executive Session: A motion was made to enter Executive Session with the Board, General
Manager, and Counsel at 3:07 p.m. to discuss litigation matters; motion carried.

A motion was made to exit Executive Session at 3:32 p.m.; motion carried.
Action Items: No action was taken.
Adjourn: The meeting was adjourned at 3:34 p.m.
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