MINUTES OF REGULAR MONTHLY MEETING
OF
THE BOARD OF DIRECTORS OF NORTHWEST RURAL PUBLIC POWER DISTRICT

A regular meeting of the Board of Directors of Northwest Rural PPD was held at the
headquarters April 23, 2026 at the hour of 1:00 p.m. The meeting was called to order by
President Chris Garrett. The following Members were present and constituted a quorum: Lee
Ahrens, Lucas Bear, Kevin Christy, Christopher Garrett, Marcus Sandberg, Ethan Skinner, and
Dustin Waugh.

Also present were Interim General Manager Kory Johnson, incoming General Manager Nathan
Zimmerman, Operations Manager Ron Olson, Office Manager Tony Hindman, Accountant
Kelsey Yada, Lineman Craig Housh, and District Counsel Terry Curtiss. Auditor Mark Burton
was in attendance via Microsoft Teams.

Unless otherwise noted, all votes were taken by roll call on motion duly made and seconded and
unanimously passed.

Open Meeting Law: The Open Meeting Law was acknowledged.
Agenda: Motion to accept the agenda; motion carried.

Public Comments: None.

Approval of Minutes: A motion was made to accept the minutes of the regular meeting of March
26, 2026; motion carried.

Check Register and Payroll Summary Review: The Check Register and Payroll Summary for the
previous month were reviewed. President Garrett declared the items as informational items
requiring no Board action.

Action Items:

a) Policy 102 — Financial Goals. This policy was approved at the March 2026 meeting
and no action was necessary.

b) Policy 302 — Delegation of Authority from the Board of Directors to the General
Manager. A motion was made to accept Policy 302; motion carried.

c) Policy 202 — Director Duties. A motion was made to accept Policy 202; motion
carried.

d) 2025 Audit Report. Auditor Mark Burton with DeCoria & Company presented the
2025 financial audit report via Microsoft Teams and entertained questions. He stated
the financial statements are presented fairly in all material respects in their opinion
after conclusion of the audit process. Mr. Burton left the meeting at the conclusion of
the audit presentation. A motion was made to accept the 2025 Audit Report; motion
carried.

Financial Report: Interim Manager Johnson and Accountant Yada reviewed the operating report
for the previous month. Slight changes are being implemented to improve the accuracy of
reporting interest expenses. Further discussion covered capitalized labor. A motion was made to
accept the financial report; motion carried.




Operating Statistics: Interim Manager Johnson reviewed wholesale power costs and energy sales
by class.

Safety Report: Operations Manager Olson reviewed the safety statistics and the safety report for
the previous month. Further discussion included customer safety when working around electrical
equipment and safety improvements the District could make. Operations Manager Olson and
Lineman Craig Housh discussed their attendance at the NRECA Safety Summit. A motion was
made to accept the safety report; motion carried.

Staff Reports: The staff made the following reports and answered Board questions:

a. Operations Manager Olson reviewed the outage statistics from the previous month,
discussed fire mitigation plans; policies and practices for opening breakers and
patrolling lines; documentation of outages, maintenance, and inspections; work safety
considerations for weather conditions.

b. Office Manager Hindman discussed the irrigation load control program, text message
notification of control, attendance at the NREA IT conference, increasing costs of
technology hardware due to data center construction, continuing work on SCADA
project, office firewall replacement, scholarship presentations at school awards
ceremonies, and Youth Energy Camp.

General Manager’s Report: Interim Manager Johnson generally reported on or discussed, among
other things: (1) Mike Lewis from CFC visited recently; (2) CFC has been contacted to conduct a
comprehensive cost of service study; (3) CFC long term debt refinancing.

Meetings Attended: Interim Manager Johnson reported on the recent Tri-State Annual Meeting.
Interim Manager Johnson reported on the recent NREA Managers Meeting.

Items for Next Agenda: The next meeting date is set for Tuesday, May 26 to start at 8:00 a.m.

Legal Update: Attorney Curtiss had no report.

Other Business: None.

Executive Session: A motion was made to enter Executive Session with the Board, Interim
Manager, Incoming Manager, and Counsel at 3:01 p.m. to discuss litigation matters; motion
carried.

A motion was made to exit Executive Session at 4:00 p.m.; motion carried.
Adjourn: The meeting was adjourned at 4:01 p.m.
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