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MINUTES OF REGULAR MONTHLY MEETING 

OF 

THE BOARD OF DIRECTORS OF NORTHWEST RURAL PUBLIC POWER DISTRICT 

 

A regular meeting of the Board of Directors of Northwest Rural PPD was held at the 

headquarters March 26, 2026 at the hour of 1:00 p.m.  The meeting was called to order by 

President Chris Garrett.  The following Members were present and constituted a quorum: Lee 

Ahrens, Lucas Bear, Kevin Christy, Christopher Garrett, Marcus Sandberg, Ethan Skinner, and 

Dustin Waugh.  

 

Also present were Interim General Manager Kory Johnson, Operations Manager Ron Olson, 

Office Manager Tony Hindman, Accountant Kelsey Yada, and District Counsel Terry Curtiss.  

 

Unless otherwise noted, all votes were taken by roll call on motion duly made and seconded and 

unanimously passed.   

 

Open Meeting Law: The Open Meeting Law was acknowledged.  

 

Agenda: Motion to accept the agenda; motion carried.   

 

Public Comments: None.  

 

Approval of Minutes: A motion was made to accept the minutes of the regular meeting of 

February 23, 2026; motion carried.  

 

Check Register and Payroll Summary Review: The Check Register and Payroll Summary for the 

previous month were reviewed. President Garrett declared the items as informational items 

requiring no Board action.  

 

Action Items:  

a) Policy 102 – Financial Goals -- Interim Manager Johnson presented revisions to 

current Policy 102 after review by our auditing firm: 

(1) Change Equity Ratio from the current ratio between 70 and 80% to between 60 

and 70% 

(2) Added Basin as an entity authorized for short-term investments of excess general 

funds 

After discussion, it was moved to change the ratio to between 50 and 70% and add 

Basin as a short-term investment; motion carried. 

b) Policy 302 – Delegation of Authority from the Board of Directors to the General 

Manager.  A motion was made to table the policy; motion carried. 

c) Policy 406 – Appreciation of Retiring Employee.  A motion was made to accept 

Policy 406; motion carried. 

d) NRPPD GM Job Description.  A motion was made to accept the GM Job Description; 

motion carried. 

e) Tri-State Patronage Allocation.  This was determined to be informational only.  No 

action was necessary. 

 

Financial Report: Interim Manager Johnson and Accountant Yada reviewed the operating report 

for the previous month. It was suggested that a cost of service study be conducted in the near 

future to assess our rate structure.  Further discussion covered capitalized labor.  Long-term debt 
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and interest rates were reviewed and discussed.  A motion was made to accept the financial 

report; motion carried.   

 

Operating Statistics:  Interim Manager Johnson reviewed wholesale power costs and energy sales 

by class. 

 

Safety Report: Operations Manager Olson reviewed the safety statistics and the safety report for 

the previous month. Further discussion included customer safety when working around electrical 

equipment and safety improvements the District could make.  A motion was made to accept the 

safety report; motion carried. 

 

Staff Reports:  The staff made the following reports and answered Board questions: 

 

a. Operations Manager Olson reviewed the outage statistics from the previous month, 

discussed recent wind events and decisions to open breakers to mitigate fire risk, 

discussed options for substation transformer replacement, small bucket truck had an 

engine failure during a storm job, digger truck is having electronics issues. 

b. Office Manager Hindman discussed the irrigation load control program, looking at 

developing a savings statement for customers to highlight benefits of load control,  

communication work with radio spots and social media, continuing work on SCADA 

project, and an NREA Editors’ Workshop he attended.  An example of AI generated 

advertising was shared. 

 

General Manager’s Report: Interim Manager Johnson generally reported on or discussed, among 

other things: (1) Financing options for the District; (2) CFC Commitment to Excellence book; (3) 

Comprehensive District policy review by NREA legal counsel; (4) Work plan review and 

updating; (5) Board training need and opportunities; (6) benefits of having a strategic planning 

session with new General Manager; (7) consideration of office remodeling for new manager; (8) 

need for updating security of building.     

 

Meetings Attended: Director Bear reported on the recent Tri-State Board Meeting.     

 

Items for Next Agenda: The next meeting date is set for Thursday, April 23 to start at 1:00 p.m. 

 

Legal Update: Attorney Curtiss had no report.      

 

Other Business: None.           

 

Executive Session: A motion was made to enter Executive Session with the Board, Interim 

Manager, and Counsel at 3:30 p.m. to discuss litigation matters; motion carried.   

 

A motion was made to exit Executive Session at 4:17 p.m.; motion carried.  

 

A motion was made to approve a confidential agreement; motion carried. 

 

Adjourn: The meeting was adjourned at 4:20 p.m.    

 

 

APPROVED: 
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____________________________________ ____________________________________ 

President      Secretary 

 

____________________________________ 

Approval Date 

 


